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Retreat Preparation and Agenda 

Trusted Advisors Transforming Communities 

Agenda 
 

Friday, February 13 
9:00 AM – 1:00 PM 

Setting the Stage 
• Welcome and introductions 
• Agenda review 
• Norms and expectations for the retreat 
• Celebrating accomplishments 

 
 

Building a Foundation 
The facilitators will share the results of the pre-retreat survey to inform the day’s conversations.  

• What excites you? 
• What causes you concern? 
• What questions do you have? 

 

The Water Partnership Vision  
Participants will discuss the role of the Water Partnership and will develop a common 
understanding of its purpose.  
 
 

Contributing to the Success of the Water Partnership 
With a better understanding of the purpose of the Water Partnership, we will begin to explore how each 
member contributes to the success of the Partnership.  

• One Water Plan Implementation 
• Review of Subcommittees 

 
 

Shared Expectations 
We will spend time talking about expectations among the participants – and what members need and 
are willing to give each other.  

• Rules of Procedure Review 
 
 

Parting Thoughts 
As the retreat comes to a close, we will discuss next steps for Partnership, and each participant will be 
asked to share their reflection on the day’s conversation. 




